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THE IMPLEMENTATION PLANNING PROCESS 
 
The hospital department heads and board members for St. John‟s Lutheran Hospital took part in an implementation planning process 

to systematically and thoughtfully respond to all issues and opportunities brought up by their community during the community health 

needs assessment (CHNA).  St. John‟s participated in   the Community Health Services Development (CHSD) Process, which is a 

community health assessment.  St. John‟s Lutheran Hospital conducted its first community health needs assessment in 2010, with the 

second phase in January 2013.  The facility conducted the CHSD process in conjunction with the Montana Office of Rural Health 

(MORH).  Through the CHSD process, the facility conducted a random sample community health survey and a series of focus groups.  

St. John‟s and MORH staff determined the community served through a market share analysis that highlighted the zip codes from 

which a majority of community members came to receive care from the facility, as well as internal discussions to determine specific 

populations which needed to be included in focus groups (i.e. low-income, minority, etc.). 

 

In 2013, St. John‟s received assistance from the MORH to update and provide additional information through the CHSD process.  

This involved an intensive review of secondary health data from the Montana Department of Health and Human Services and other 

reported health data sets, as well as a series of three (3) focus groups with community members and public health organizations.  

 

The implementation planning process started with MORH staff holding three (3) additional community-based focus groups to provide 

affirmation of previously reported issues and to provide new information based on newly perceived community health needs.  The 

needs and opportunities identified in this report are taken from the St. John‟s Lutheran‟s CHSD Report.  The CHSD process brought 

forth issues and opportunities utilizing a survey, focus groups, secondary data, demographics, and input from public and special 

populations‟ representatives (please refer to the CHSD report for more information on consultations).  “Need” was identified as the 

top three issues rated by respondents for each question on the survey or in the focus groups (see page 8 for a list of “Needs Identified 

and Prioritized”).  The rest of the responses are included in the CHSD report which is available by request from St. John‟s Lutheran 

Hospital.  Some questions that were asked on the community assessment survey are not shown under “Needs Identified and 

Prioritized” because they are considered background or behavior-related information such as demographics, or service utilization 

rates.   

 

The implementation planning meeting began with the employees and board members working together to first develop a set of 

parameters for prioritizing needs and opportunities.  The parameters included the development or review of: a vision statement, a set 

of agreed values, strengths, resources and limitations, the mission statement and relevant mandates.   
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Next, the group reviewed all identified needs and opportunities to decide which could be addressed considering the newly developed 

parameters and the resources available in the community.  Participants then worked together to prioritize the top three issues or 

opportunities they could initially respond to.  

 

The group‟s top chosen issues were turned into an objective, with strategies and activities, responsibilities, timeline, and who the 

responsible party would report to when the strategy was met.   

 

St. John’s Lutheran Hospital Mission: “To provide „excellent healthcare close to home‟ by being a great place for employees to 

work, physicians to practice medicine, and patients to receive care.” 
 

St. John’s Lutheran Hospital Vision:  Provide excellent healthcare to the Libby community through access, exceptional quality, 

and a unique and exceptional patient experience. 

 

 

Implementation Planning Session Attendees: 

 Kerry Beasley, Hospital Board of Trustee Member 

 Bob Castaneda, Hospital Board of Trustee Member 

 Barb Dumont, Quality and Risk Management Director 

 Judy Marshall, HR Director 

 Kathy Nelson, Hospital Board of Trustee Member 

 Bruce Whitfield, CEO 

 Cathy Wolfe, CNO 
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EXECUTIVE SUMMARY 
 

 

 
 

 

 

 

Strategy 1: Update physician needs assessment (completed in 2006) to determine current community needs. 

 

Activities: 

 Determine primary care physicians  and other provider shortages in our community 

 Develop a strategy to close the gap on identified provider shortages 

 

Strategy 2: Participate in collaborative recruitment with the Community Health Clinic (CHC) and the Libby Clinic. 

 

Activities: 

 Retain recruiting agency 

 Schedule/hold collaborative strategic meetings between the boards of St. John‟s, CHC, and the Libby Clinic 

 Continue a collaborative approach to WWAMI rotations with the Libby Clinic 

 Participate in the Western Montana Family Residency Planning Program 

 Obtain OB joint-liability through the CHC 

Strategy 3: Provide shared support for mental health services provided in collaboration with the CHC and the County. 

Activities: 

 Work with the University of Montana (UM) to assess the mental health practitioner pilot program and develop 

improvement/action plan 

 Provide partial funding of anticipated collaboration 

 Seek additional funding sources and/or investigate alternative reimbursement models 

 

 

 

 

Objective:  Improve the health and wellness of the Libby community and assure that members of the Libby community have timely 

access to health care services appropriate to their health care needs. 

 

 



St. John‟s Lutheran Hospital, Libby, MT 2013 

 

6 Disclaimer: The National Rural Health Resource Center and the Montana Office of Rural Health strongly encourage an accounting professional’s 
review of this document before submission to the IRS. As of this publishing, this document should be reviewed by a qualified tax professional. 
Recommendations on its adequacy in fulfillment of IRS reporting requirements are forthcoming. 

 

 

Strategy 4: Explore a collaborative multi-sector strategy to address mental health needs in the community. 

  

 Activities: 

 Meet with mental health providers in the community for discussion 

 Explore telemedicine counseling options 

 Explore toll-free telephone support services for mental health needs 

 Explore mental health crisis training for ER staff, primary care providers, and nursing staff 

 Explore pain contracts and mandated reporting 

 

Strategy 5: Increase awareness of wellness activities and opportunities in the community in relation to obesity/heart disease/diabetes. 

  

Activities: 

 Investigate with partners a walking map/brochure to highlight walking opportunities  

 Investigate with partners the creation of a schedule of wellness activities available in the community 

 Partially sponsor health-related community activities 

 Explore possibility of sponsoring a walking trail around the new hospital that will link to other trails in the community 

 Explore a hospital sponsored community wide wellness initiative 

Strategy 6: Create a smoking cessation information campaign. 

 

Activities: 

 Participate in the „Great American Smokeout‟ 

 Investigate the coordination of a campaign with the CARD clinic 
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Strategy 7: Continue to promote the PREVENT grant program (screening and early interventions for diabetes, pre-diabetes, cardiac 

health, obesity, and heart disease). 

 

Activities: 

 Hold classes to review family history, sodium intake, exercise, and healthy eating 

 Perform screenings at the annual health fair 

 Create/provide educational materials on preventing diabetes 

 Send staff to service organizations‟ meetings and perform screenings/provide education 

 Continue to support the local diabetes support group 

Strategy 8: Create an inventory of all substance abuse services available to the community. 

  

Activities: 

 Obtain and make available educational materials listing all available substance abuse services 

Strategy 9: Identify resources/programs available in the state of Montana regarding alcohol and substance abuse. 

 

Activities 

 Research applicable resources/programs which may assist St. John‟s and the Libby community to address alcohol and 

substance abuse issues 

Strategy 10: Sponsor and support alcohol/drug free after-prom and graduation parties at school on an annual basis. 

 

Activities 

 Collaborate with schools on providing support 
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Strategy 11: Coordinate and sponsor community wide cancer screening programs and increase screening awareness. 

 

 Activities 

 Continue to conduct and support the hospital sponsored Paint It Pink month, which raises money to provide local men 

and women with free Mammograms 

 Co-Sponsor the Paint It Pink Fun Run for Early Detection 

 Co-Sponsor a ZUMBAthon to raise money for Paint It Pink 

 Sponsor and hold the Breast Health Awareness Dessert to raise awareness about breast cancer 

 Hold Men of St. John’s Auction to raise money for the Paint It Pink program 

 Support the Libby Care Center in their Blue September for Prostate Cancer program 

 Create a patient cancer resource library in the hospital 

 

 

 

 

 

 

Measure of Success: Community members report increased access and satisfaction for needed health services provided through St. 

John‟s Lutheran Hospital. 
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LIST OF AVAILABLE COMMUNITY AND FACILITY RESOURCES TO ADDRESS NEEDS 
 

 Montana Athletic Center, Libby provides blood pressure checks to the community 

 Libby Senior Citizen Center provides meals on wheels to low-income and senior citizens 

 Families in Partnership provides parenting programs for families in need 

 Community Health Center (CHC) provides medical care and services to low-income citizens 

 Flathead Community College serves as an educational resource for community members 

 Volunteer Ambulance Service provides care and transportation in the event of an emergency 

 CARD clinic provides asbestos-related care to those affected by asbestos-related diseases 

 Lincoln County Transportation Services provide transportation to those in need 

 Flathead Chemical Dependency Agency provides help to those suffering from substance abuse 

 Western MT Mental Health Center provides therapy to mental health patients in the community 
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NEEDS IDENTIFIED AND PRIORITIZED 

 
Prioritized Needs to Address (Based on CHSD Process) 

 

1. 31.8% of respondents identified that having more primary care providers would further improve the community‟s 

access to health care.  A significant number of focus group participants and survey respondents indicated that 

availability of primary care providers was an issue. 

 

2. Focus group participants repeatedly cited concerns regarding the recruitment and retention of mental health and 

primary care professionals. 

 

3. 33.3% of respondents cited that the length of time to wait for an appointment was a reason for delaying health care 

services.  11.9% of respondents stated that the inability to get an appointment delayed the receipt of health care 

services. 

 

4. 28.8% of respondents reported a 2-3 week timeline to schedule an appointment for a routine physical.  21% reported a 

4-5 week timeline for scheduling an appointment for a routine physical. 

 

5. Focus groups indicated concern regarding the lack of mental health services and coordination of mental health services, 

especially for children. 

 

6. Most important things for a healthy community: Good jobs and healthy economy, Access to health care and other 

services, and Healthy behaviors and lifestyles. 

 

7. 56.9% respondents state that they view the community as „somewhat healthy‟.  23.8% view the community as 

„unhealthy‟. 

 

8. 68.2% of respondents indicated that they did not use preventative services because they could not afford it. 

 

9. Top health concerns of the community: Alcohol/substance abuse, Asbestos-related disease, and Obesity. 
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10. Top health education classes/programs wanted: Health and wellness, Weight loss, and Fitness. 

 

11. Focus groups highlighted concerns regarding alcohol/substance abuse, as that tends to manifest itself in other negative 

events in the community.  There does not appear to be many resources which can handle the need for alcohol/substance 

abuse services. 

 

 

St. John’s Lutheran Hospital’s Presence in the Community: 

 

 St. John‟s utilizes its Prompt Care clinic in order to increase access to primary care providers for those who need an 

appointment timely.   

 The Community Health Center located in Libby serves many who are unable to afford health care.   

 St. John‟s is currently participating in a pilot program with the University of Montana in order to place mental health 

professionals who are in need of clinical hours in rural areas.  There are currently two mental health professionals serving 

the community as a result of this pilot program.   

 As Libby serves as a WWAMI training site, the community does have access to rotations of medical students/residents, 

which helps in recruitment to the area.   

 St. John‟s also actively offers programs designed to assist those who are identified as pre-diabetic (through its PREVENT 

grant program) and provides classes to review and discuss family history, sodium intake, exercise, and healthy eating.   

 Facility staff members also provide screenings/education at various organization meetings and at an annual health fair, 

which is held in the spring. 
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Indicators: 

 

Low Income Persons 

 19% low income persons (persons below federal poverty level)   

 

Uninsured Persons 

 Uninsured adults less than 65 – 19.7% 

 Uninsured children less than 18 – N/A by county (available for some counties) 

 

Primary and Chronic Diseases: Leading Causes of Death 

 Cancer 

 Heart Disease 

 CLRD (Chronic Lower Respiratory Disease) 

*Other primary and chronic disease data is by region and thus difficult to decipher community need. 

Public Health Nurse Consultation 

 Access to healthcare was identified as the most important health need in Lincoln County 

 Public Health Nurse availability is a concern due to budget cuts 

 Concern that the significant decrease in hours is affecting immunization rates for children in the county 

Percent of Population Over the Age of 65 (Senior): 20% 

Size of Town and Remoteness: 18,971 in Lincoln County; Population Density: 5.3 (people per square mile) 

Nearest Major Hospital: Kalispell Regional Medical Center (KRMC) – 89.3 miles from St. John‟s Lutheran Hospital 

Needs Unable to Address (see page 25 for additional information) 

1. Asbestos-related disease brought up as one of the top health concerns from the survey. 

2. Focus group/survey respondents stating desire for a pool/aquatic center. 

3. Survey respondents would like to have more full-time specialists in the community. 

4. Survey respondents stating need for reduced cost/free dental services. 

5. Assisted living facility and senior retirement housing/community for seniors identified as needed in the community. 
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IMPLEMENTATION PLANNING GRID 

Strategy: 

1. Update physician needs assessment (completed in 2006) to determine current community needs. 

 

Health Issue Addressed: As St. John‟s is located in a remote/frontier area of Montana, there is a consistent need/concern that community members 

do not have timely access to affordable primary care services appropriate to their health care needs. 

Activities Responsibility Timeline Final Audience Partners 

Resources/ 

Facilities Used to 

Address Needs  

 Determine primary care physicians  and other provider 

shortages in our community 
CEO 90 days Hospital Board  

St. John‟s 

Lutheran Hospital 

 Develop a strategy to close the gap on identified provider 

shortages 

 

CEO 6 months Hospital Board 

CHC, 

Libby 

Clinic 

St. John‟s 

Lutheran Hospital 

Needs Being Addressed by this Strategy: 

 #1: 31.8% of respondents identified that having more primary care providers would further improve the community‟s access to health care. 

 #3: 33.3% of respondents cited that the length of time to wait for an appointment was a reason for delaying health care services.  11.9% of 

respondents stated that the inability to get an appointment delayed the receipt of health care services. 

 #4: 28.8% of respondents reported a 2-3 week timeline to schedule an appointment for a routine physical.  21% reported a 4-5 week timeline for 

scheduling an appointment for a routine physical. 

 #6: Most important things for a healthy community: Good jobs and healthy economy, Access to health care and other services, and Healthy behaviors 

and lifestyles. 

 #8: 68.2% of respondents indicated that they did not use preventative services because they could not afford it. 

Measure of Success: St. John‟s identifies the areas of shortage and develops an implementation plan to close the gaps. 
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Strategy: 

2. Participate in collaborative recruitment with the Community Health Clinic (CHC) and the Libby Clinic. 

 

Health Issue Addressed: St. John‟s is a rural community and relies heavily on its local providers, many of whom are aging out of the workforce. 

Activities Responsibility Timeline 
Final 

Audience 
Partners 

Resources/ Facilities 

Used to Address 

Needs  

 Retain recruiting agency HR 6 months CEO  
St. John‟s Lutheran 

Hospital 

 Schedule/hold collaborative strategic meetings between 

the boards of St. John‟s, CHC, and the Libby Clinic Boards 6 months 

Hospital 

Boards/ 

Community 

CHC, 

Libby 

Clinic 

St. John‟s Lutheran 

Hospital, CHC, Libby 

Clinic 

 Continue a collaborative approach to WWAMI rotations 

with the Libby Clinic 

Medical Staff 

Coordinator, 

CEO 

Immediately 
Hospital 

Board 
MT AHEC 

St. John‟s Lutheran 

Hospital, MT AHEC 

 Participate in the Western Montana Family Residency 

Planning Program CEO 12 months 
Hospital 

Board 
MT AHEC 

St. John‟s Lutheran 

Hospital, MT AHEC 

 Obtain OB joint-liability through the CHC CEO Immediately 
Hospital 

Board 
CHC 

St. John‟s Lutheran 

Hospital, CHC 

Needs Being Addressed by this Strategy: 

 #2: Focus group participants repeatedly cited concerns regarding the recruitment and retention of mental health and primary care professionals. 

 #3: 33.3% of respondents cited that the length of time to wait for an appointment was a reason for delaying health care services.  11.9% of 

respondents stated that the inability to get an appointment delayed the receipt of health care services. 

 #4: 28.8% of respondents reported a 2-3 week timeline to schedule an appointment for a routine physical.  21% reported a 4-5 week timeline for 

scheduling an appointment for a routine physical. 

 #6: Most important things for a healthy community: Good jobs and healthy economy, Access to health care and other services, and Healthy behaviors 

and lifestyles. 

Measure of Success: St. John‟s enters into a formalized agreement with the Western Montana Family Medicine Residency Program and has a signed 

strategic plan between participating clinics regarding the collaborative recruiting process. 
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Strategy: 

3. Provide shared support for mental health services provided in collaboration with the CHC and the County. 

 

Health Issues Addressed: Montana has a severe shortage of mental health professionals and there is a strong need for mental health services in these 

remote/frontier areas of the state. 

Activities Responsibility Timeline Final Audience Partners 

Resources/ 

Facilities Used to 

Address Needs  

 Work with the University of Montana (UM) to assess the 

mental health practitioner pilot program and develop 

improvement /action plan 

CEO, HR 12 months Hospital Board 

CHC, 

Larry 

White 

St. John‟s 

Lutheran Hospital 

 Provide partial funding of anticipated collaboration CEO, CFO Immediately Hospital Board  
St. John‟s 

Lutheran Hospital 

 Seek additional funding sources and/or investigate 

alternative reimbursement models 

CEO, CFO, 

Marketing 

Specialist 

12 months Hospital Board  
St. John‟s 

Lutheran Hospital 

Needs Being Addressed by this Strategy: 

 #2: Focus group participants repeatedly cited concerns regarding the recruitment and retention of mental health and primary care professionals. 

 #5: Focus groups indicated concern regarding the lack of mental health services and coordination of mental health services, especially for children. 

 #6: Most important things for a healthy community: Good jobs and healthy economy, Access to health care and other services, and Healthy behaviors 

and lifestyles. 

Measure of Success: St. John‟s enters into a formalized agreement with UM regarding mental health practitioners. 
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Strategy: 

4. Explore a collaborative multi-sector strategy to address mental health needs in the community. 

 

Health Issues Addressed: Montana has a severe shortage of mental health professionals and there is a strong need for mental health services in our 

community. 

Activities Responsibility Timeline Final Audience Partners 

Resources/ 

Facilities Used to 

Address Needs  

 Meet with mental health providers in the community for 

discussion 
CNO 

 

90 days 
CEO 

Mental 

Health 

Providers 

St. John‟s 

Lutheran Hospital 

 Explore telemedicine counseling options CNO 90 days CEO  
St. John‟s 

Lutheran Hospital 

 Explore toll-free telephone support services for mental 

health needs 
CNO 90 days CEO  

St. John‟s 

Lutheran Hospital 

 Explore mental health crisis training for ER staff, primary 

care providers, and nursing staff 
CNO 6 months CEO 

Deb 

Matteucei 

St. John‟s 

Lutheran Hospital 

 Explore pain contracts and mandated reporting 

requirements 
CNO 6 months CEO  

St. John‟s 

Lutheran Hospital 

Needs Being Addressed by this Strategy: 

 #2: Focus group participants repeatedly cited concerns regarding the recruitment and retention of mental health and primary care professionals. 

 #5: Focus groups indicated concern regarding the lack of mental health services and coordination of mental health services, especially for children. 

 #6: Most important things for a healthy community: Good jobs and healthy economy, Access to health care and other services, and Healthy behaviors 

and lifestyles. 

Measure of Success: St. John‟s participates in a mental health „network‟ and procedures/options that provide support to community members in need, as well 

as primary care providers. 
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Strategy: 

5. Increase awareness of wellness activities and opportunities in the community in relation to obesity/heart disease/diabetes. 

 

Health Issue Addressed: A significant percentage of the community views themselves as „unhealthy‟.  „Healthy behaviors and lifestyles‟ is 

considered one of the most important things required for a healthy community.  

Activities Responsibility Timeline Final Audience Partners 

Resources/ 

Facilities Used to 

Address Needs  

 Investigate with partners a walking map/brochure to 

highlight walking opportunities 

Marketing 

Specialist 
6 months CEO  

St. John‟s 

Lutheran Hospital 

 Investigate with partners the creation of a schedule of 

wellness activities available in the community 

Marketing 

Specialist 
6 months CEO  

St. John‟s 

Lutheran Hospital 

 Partially sponsor health community activities 
Marketing 

Specialist 
Immediately CEO  

St. John‟s 

Lutheran Hospital 

 Explore possibility of sponsoring a walking trail around 

the new hospital that will link to other trails in the 

community 

CEO 6 months CEO NAPA 
St. John‟s 

Lutheran Hospital 

 Explore a hospital sponsored community wide wellness 

initiative 
Marketing 

Specialist 

 

12 – 18 months 
CEO  

St. John‟s 

Lutheran Hospital 

Needs Being Addressed by this Strategy: 

 #6: Most important things for a healthy community: Good jobs and economy, Access to health care and other services, and Healthy behaviors and 

lifestyles 

 #7: 56.9% of respondents state that they view the community as „somewhat healthy‟.  23.8% view the community as „unhealthy‟. 

 #9: Top health concerns of the community: Alcohol/substance abuse, Asbestos-related disease, and Obesity. 

 #10: Top health education classes/programs wanted: Health and wellness, Weight loss, and Fitness. 

Measure of Success: St. John‟s collaborates with area partners to create and distribute wellness packets to the community, which includes wellness events 

held in the community, as well as opportunities for wellness already available in the community.   
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Strategy: 

6. Create a smoking cessation information campaign. 

 

Health Issue Addressed: A significant percentage of the community views themselves as „unhealthy‟.  „Healthy behaviors and lifestyles‟ is 

considered one of the most important things required for a healthy community. 

Activities Responsibility Timeline Final Audience Partners 

Resources/ 

Facilities Used to 

Address Needs  

 Participate in the Great American Smokeout 
Marketing 

Specialist 
12 months CEO 

American 

Cancer 

Society 

St. John‟s 

Lutheran Hospital 

 Investigate the coordination of activities with the Clinic 

for Asbestos-Related Disease (CARD) 
CEO 12 months CEO CARD 

St. John‟s 

Lutheran Hospital 

Needs Being Addressed by this Strategy: 

 #6: Most important things for a healthy community: Good jobs and economy, Access to health care and other services, and Healthy behaviors and 

lifestyles 

 #7: 56.9% of respondents state that they view the community as „somewhat healthy‟.  23.8% view the community as „unhealthy‟. 

 #8: 68.2% of respondents indicated that they did not use preventative services because they could not afford it. 

Measure of Success: St. John‟s successfully completes a smoking cessation information campaign. 
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Strategy: 

7. Continue to promote the PREVENT grant program for community members (screening and early interventions for diabetes, pre-diabetes, cardiac 

health, obesity, and heart disease). 

 

Health Issue Addressed: A significant percentage of the community views themselves as „unhealthy‟.  „Healthy behaviors and lifestyles‟ are 

considered one of the most important things required for a healthy community by Libby community members. 

Activities Responsibility Timeline Final Audience Partners 

Resources/ 

Facilities Used to 

Address Needs  

 Hold classes to review family history, sodium intake, 

exercise, and healthy eating 
DB/NS Team Immediately CNO  

St. John‟s 

Lutheran Hospital 

 Perform screenings at the annual health fair DB/NS Team Annually CNO  
St. John‟s 

Lutheran Hospital 

 Create/provide educational materials on preventing 

diabetes 
DB/NS Team 12 months CNO  

St. John‟s 

Lutheran Hospital 

 Send staff to service organizations‟ meetings and perform 

screenings/provide education 
DB/NS Team Ongoing CNO  

St. John‟s 

Lutheran Hospital 

 Continue to support the local diabetes support group 
Marketing 

Specialist 
Ongoing CEO  

St. John‟s 

Lutheran Hospital 

Needs Being Addressed by this Strategy: 

 #6: Most important things for a healthy community: Good jobs and economy, Access to health care and other services, and Healthy behaviors and 

lifestyles 

 #7: 56.9% of respondents state that they view the community as „somewhat healthy‟.  23.8% view the community as „unhealthy‟. 

 #9: Top health concerns of the community: Alcohol/substance abuse, Asbestos-related disease, and Obesity. 

 #10: Top health education classes/programs wanted: Health and wellness, Weight loss, and Fitness. 

Measure of Success: St. John‟s continues to provide classes and services to the targeted population (pre-diabetic/diabetic members of the community) and 

receives positive feedback regarding the classes/services. 
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Strategy: 

8. Create an inventory of all alcohol/substance abuse services available to the community. 

 

Health Issue Addressed: Focus groups and survey respondents repeatedly cited concerns regarding alcohol and substance abuse, as well as the 

cascading effects that alcohol and substance abuse have on families and the rest of the community. 

Activities Responsibility Timeline Final Audience Partners 

Resources/ 

Facilities Used to 

Address Needs  

 Obtain and make available educational materials listing 

all available substance abuse services 
CNO 90 days 

CEO, Marketing 

Specialist 

Flathead 

Clinic 

St. John‟s 

Lutheran Hospital 

Needs Being Addressed by this Strategy: 

 #9: Top health concerns of the community: Alcohol/substance abuse, Asbestos-related disease, and Obesity. 

 #11: Focus groups highlighted concerns regarding alcohol/substance abuse, as that tends to manifest itself in other negative events in the community.  

There does not appear to be many resources which can handle the need for alcohol/substance abuse services. 

Measure of Success: St. John‟s creates a database and corresponding materials to distribute to the community which provides a listing of all available 

alcohol/substance abuse services available to the community. 
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Strategy: 

9. Identify resources/programs available in the state of Montana and surrounding areas regarding alcohol and substance abuse. 

Health Issue Addressed: Focus groups and survey respondents repeatedly cited concerns regarding alcohol and substance abuse, as well as the 

cascading effects that alcohol and substance abuse have on families and the rest of the community. 

Activities Responsibility Timeline Final Audience Partners 

Resources/ 

Facilities Used to 

Address Needs  

 Research applicable resources/programs which may assist 

St. John‟s and the Libby community to address alcohol 

and substance abuse issues 
CNO 6 months CEO 

Flathead 

Clinic 

St. John‟s 

Lutheran Hospital 

Needs Being Addressed by this Strategy: 

 #9: Top health concerns of the community: Alcohol/substance abuse, Asbestos-related disease, and Obesity. 

 #11: Focus groups highlighted concerns regarding alcohol/substance abuse, as that tends to manifest itself in other negative events in the community.  

There does not appear to be many resources which can handle the need for alcohol/substance abuse services. 

Measure of Success: St. John‟s creates a database of all potential resources/programs available in the state. 
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Strategy: 

10. Sponsor and support alcohol/drug free after-prom and graduation parties on an annual basis. 

Health Issue Addressed: Focus groups and survey respondents repeatedly cited concerns regarding alcohol and substance abuse, as well as the 

cascading effects that alcohol and substance abuse have on families and the rest of the community. 

Activities Responsibility Timeline Final Audience Partners 

Resources/ 

Facilities Used to 

Address Needs  

 Collaborate with schools on providing support Marketing 

Specialist 
 12 months CEO  

St. John‟s 

Lutheran Hospital 

Needs Being Addressed by this Strategy: 

 #9: Top health concerns of the community: Alcohol/substance abuse, Asbestos-related disease, and Obesity. 

 #11: Focus groups highlighted concerns regarding alcohol/substance abuse, as that tends to manifest itself in other negative events in the community.  

There does not appear to be many resources which can handle the need for alcohol/substance abuse services. 

Measure of Success: St. John‟s supports an after-prom/graduation event for Libby schools. 
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Strategy: 

11.  Coordinate and sponsor community wide cancer screening programs and increase screening awareness. 

Health Issue Addressed: Cancer is listed as one of the primary and chronic diseases and leading causes of death from the survey.  A significant 

percentage of the community views themselves as „unhealthy‟.  „Healthy behaviors and lifestyles‟ are considered one of the most important things 

required for a healthy community by Libby community members. 

Activities Responsibility Timeline Final Audience Partners 

Resources/ 

Facilities Used 

to Address 

Needs  

 Continue to conduct and  support the hospital sponsored 

Paint It Pink month, which raises money for provide local 

men and women with free mammograms 

Marketing 

Specialist 
Immediately CEO 

Northwest 

Imaging 
 

 Co-Sponsor the Paint It Pink Fun Run for Early Detection Marketing 

Specialist 
12 months CEO 

Glacier 

Bank 
 

 Co-sponsor a ZUMBAthon to raise money for the Paint It 

Pink program 
Marketing 

Specialist 
12 months CEO 

Montana 

Athletic 

Club, Libby 

 

 Sponsor and hold the Breast Health Awareness Dessert to 

raise awareness about breast cancer 
Marketing 

Specialist 
12 months CEO  

Libby Christian 

Church 

 Hold Men of St. John’s Auction to raise money for the 

Paint It Pink program 
Marketing 

Specialist 
12 months CEO   

 Support the Libby Care Center in their Blue September for 

Prostate Cancer program 
Marketing 

Specialist 
12 months CEO 

Libby Care 

Center 
 

 Create a patient cancer resource library in the hospital Marketing 

Specialist 
Immediately CEO   
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Strategy 11 continued… 

 

Needs Being Addressed by this Strategy: 

 #6: Most important things for a health community: Good jobs and healthy economy, Access to health care and other services, and Healthy behaviors 

and lifestyles. 

 #7: 56.9% of respondents state that they view the community as „somewhat healthy‟.  23.8% view the community as „unhealthy‟. 

 #8: 68.2% of respondents indicated that they did not use preventative services because they could not afford it. 

 #10: Top health education classes/programs wanted: Health and wellness, Weight loss, and Fitness. 

Measure of Success: St. John‟s engages the Libby community in cancer awareness and education through sponsored community wide activities and is seen 

as a community resource/expert in cancer awareness and education. 
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NEEDS NOT ADDRESSED AND JUSTIFICATION 
 

Identified health needs that St. John’s Lutheran Hospital is unable to 

address 

Rationale for why needs are unable to be addressed 

Asbestos-related disease brought up as one of the top health concerns from 

the survey. 

 The community already has dedicated resources specific to meeting 

the asbestos-related needs of the community. 

Focus groups/survey respondents stating desire for a pool/aquatic center.  At this time, providing a pool/aquatic center is beyond the resource 

capacity of St. John‟s.  There are also organizations (i.e. health clubs) 

which may be more appropriate for providing this facility. 

Survey respondents would like to have more full-time specialists in the 

community. 

 At this time, providing full-time specialists is beyond the resource 

capacity of St. John‟s.  As St. John‟s already rotates specialists on a 

period basis, the community does have access to specialists.  Also, 

recruiting specialists to the area is very difficult. 

Survey respondents stating need for reduced cost/free dental services.  The community already has dedicated resources specific to meeting 

the need for reduced cost/free dental services.   

Assisted living facility and senior retirement housing/community for 

seniors identified as needed services for the senior population. 

 Providing these services is not feasible at this time given the existing 

resources in the community and the number of services which St. 

John‟s already provides.  We will re-evaluate this in upcoming years. 
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DISSEMINATION OF NEEDS ASSESSMENT 

 
In February 2011, the Montana Office of Rural Health presented findings from the 2010 community health assessment process to the 

St. John‟s Lutheran Hospital steering committee.   

 

The St. John‟s Lutheran Hospital steering committee shared the results of the 2010 survey and focus group information with the 

community advisory committee, which was made up of several entities from the county including the Libby Clinic, Northwest 

Community Health Center, Center for Asbestos Related Diseases (CARD), Libby Care Center, Montana Athletic Club, Libby 

School System, Troy School System, Western Montana Mental Health, United States Forest Services, County Commissioners, State 

Representatives, as well as SJLH Physicians, Administration, and Board of Trustee members.  In addition to the advisory committee, 

the survey and focus group information was shared in full with the St. John‟s Lutheran Hospital Board of Trustees, Medical Staff, 

and Management Team. 

 

St. John‟s Lutheran Hospital created a Community Health Services Development Flyer in March of 2011.  This flyer contained all of 

the pertinent information from the community health survey and 2010 focus groups, as well as action plans from a few of the major 

organizations in the county.  This flyer was distributed to Libby community members via insertion into the Kootenai Valley Record 

newspaper, and is also available on the St. John‟s Lutheran Hospital website, www.sjlh.com. 

 

In addition, St. John‟s Lutheran Hospital created radio ads to inform the public of the results as well as St. John‟s strategies to 

address some of the concerns identified in the survey and focus groups.  This radio ad campaign ran on the local radio station in the 

months of March, April, and May 2012. 
 
 
 
 
 
 
 
 

http://www.sjlh.com/

